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The Global Context

Analyzing the current landscape of golf rules and tournament governance.



CURRENT TIE-BREAKING CHALLENGES

According to current international golf rules established

by The R&A and USGA:

e Lack of Standardization: No fixed rules exist for

breaking ties in non-playoff positions.
o Committee Discretion: Ranking methods are left to

individual event committees.
e Playoff Limitations: Logistics often prevent playoffs

for positions below the winner.




PROPOSED RANKING HIERARCHY
METHOD [1]:Complete Method®©

1T 18-Hole Stroke Count 9 Par Count
2 Putting Count 10  Bogey Count

3 OB (Out of Bounds) 1 Double Bogey Count
Count 12 Triple Bogey Count

4 Total Penalty Strokes 13  +4 or Higher Hole

5 Hole-in-One Count Count

6 Albatross Count 14 Bunker Shot Count

7 Eagle Count 15  Countback (Back to

8 Birdie Count Start)




METHOD [2]: COMPLETE SCORING METHOD®

A comprehensive scoring algorithm that integrates technical accuracy with stroke efficiency.

| Total Score = (72 - Strokes ) x 18 + ( 36 - Putts ) + ) Rewards - ) Penalties

+ Performance - Technical Errors - Inefficiency

Eagle x3, Birdie x2, Par x1. OB x2, Penalty x1, Bunker/2. Bogey x1, Double Bogey x2.




COMPLETE SCORING METHOD
VARIATIONS

Identifier Key Characteristic Multiplier
Model [2] Complete Scoring Standard Tournament Model (Excludes Bunker penalty) 18x
Model [3] Bunker Excluded Optimized for specific course profiles 18x

Model [4] Leverage Model Prevents reversal by high stroke counts 72x




CASE STUDY 1: RESOLVING TIES

Scenario: Player A and B both finish with 68 strokes.

Player B (Birdie: 4) Score: 100

Result: Player B ranks higher despite identical strokes, rewarding overall consistency (fewer bogeys/higher pars).




PENALTY-BASED RANKING
REVERSALS

In standard Model [2], high penalty counts can cause a

"reversal" where a lower-stroke player is outranked.

o Player A: 125 Strokes, 10 OBs
e Player B: 126 Strokes, 0 OBs

Result: Player B ranks higher by 3 points
despite taking more strokes, effectively

penalizing poor shot management.
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THE LEVERAGE MODEL SOLUTION

To prevent reversals in professional settings where stroke count must remain dominant:

Base Weight = ( 72 - Strokes ) x 72

Preserving Hierarchy Application
The 72x multiplier ensures that a 1-stroke advantage |deal for QT (Qualifying Tournaments) and Pro-Tests
outweighs even significant penalty differences (up to 36 where stroke count is the primary filter but detailed

penalties), preserving the integrity of stroke play. performance is the secondary decider.




STRATEGIC INTEGRATION ROADMAP

[

Phase 1(2026)

Proposals to JGA, JPGA,
USGA. Incorporation of Japan

Golf League Federations.

(tr)

Phase 2 (Late 2026)

TV Broadcasting of matches
using CSM rules. Verification

of "Pro vs Amateur" data.
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Phase 3 (2027)

Global expansion activities.
Consultation for Olympic

integration (IOC/IGF).



COMMERCIAL FRAMEWORK

Open Competitions ¥200,000 / month
Round Lessons ¥100,000 / month

Corporate Plan ¥720,000 / year

Licensing Compliance

Use of "Complete Method®" and its variations requires a
formal License Agreement.

*All prices exclude consumption tax.
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